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Region’s leaders and key business people from 
across Yorkshire have acknowledged Sewell Group’s 
achievement in making the top ten.

Charles Lewis, Chair of Local Improvement Finance 
Trust, Citycare, said: “I would like to congratulate 
Paul and the team on this fabulous achievement. It is 
tremendous that a company with such a long history in 
our area simply goes from strength to strength. I thought 
the team did remarkably well last year. This year’s result 
is simply staggering. I wish the company every success 
for the future.”

Tom Riordan, Chief Executive at Yorkshire Forward, 
said: “Sewell Group has consistently proved to be a 
benchmark Yorkshire company across many areas of its 
work. To be ranked eighth best employer in the UK is not 
only a boost for the company, but also for Hull and for 
the Yorkshire region. Well done to the team. It’s great to 
have such a forward thinking company on our patch.” 

Richard Tuplin, Chair of the Institute of Directors, Humber, 
said: “Sewell Group’s achievements in the last 12 months 
have been awe-inspiring. Hull has aspired to be ‘top 
ten’ city for a number of years and it is great that Sewell 
Group has achieved this in its own right.  They are ‘top 
ten’ in so many ways and I am really pleased for Paul and 
his team who work so hard to deliver top class services 
across everything they do.”

Jonathan Austin, Founder and Chief Executive of Best 
Companies, said: “We would like to congratulate Sewell 
Group on this outstanding achievement. An engaged 
workforce is essential as organisations move out of the 
recession and into a more stable economic situation. No 
doubt many organisations have tackled redundancies 
and rapid change this year. But organisations like Sewell 
Group that have kept on engaging their staff and making 
sure they are involved in the business will be in a good 
position for the future and should be congratulated for 
their efforts”.
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The company’s achievement comes a matter of weeks after being ranked 
as ‘Extraordinary’ in the Best Companies list, the highest score possible.

The company achieved an ‘Outstanding’ rating in 2009 and the upgrade to 
an ‘Extraordinary’ organisation places Sewell Group in a prestigious position 
as one of only �fty companies in the UK with the same recognition in 2010, 
and the only one in Yorkshire.
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	 A FORMER FOOTBALLER with Hull City and 
Blackpool who had to give up the sport because 
of injury, Paul Sewell became a coach and now 
applies his team-motivating skills to his role 
of managing director of the Sewell Group. The 
company defines itself as a new age developer 
working in partnership with clients and oversees 
the private financing, design and construction 
of facilities and their ongoing operation, 
management and maintenance. 
	 “I took the greatest lessons in my sport and 
applied them to my working life and it created 
a unity of purpose,” Sewell says. “You want 
talented teams, the best players you can get 
your hands on, so you can train them to be the 
best.”
	 Contrary to the traditional image associated 
with a football manager, the berating of players 
at half-time, Sewell insists that the opposite 
generally happens, that managers wants to 
know where things go wrong. 
	 “The biggest phrase a business leader can 
used is, ‘I don’t know’. I have the confidence to 
say it and to add that we will go on a journey 
together to find out,” Sewell says. “I give them a 
damn good listening to rather than a damn good 
talking to, because it creates better results.”
	 Our staff survey shows that his employees 
agree. Senior managers are good listeners, 
a top 10 positive score of 73%.  They find 
Sewell inspiring (77%) and love working for the 
organisation (82% a score bettered by just six 
other firms on our list). 

nationally.
	 The firm achieves it strongest overall factor 
score of 77% positive in the Wellbeing category. 
Just two companies ranked higher and, agai, it 
is listening that is key to the firm’s success. 
	 Nursery manager Rachel Gouldson had two 
children under two years old when she joined. 
Both attended the firm’s nursery and, when they 
left for school, Gouldson’s hours changed, so 
she could be “a mum at the school gate”. 
	 “It’s the personal touch that I appreciate. 
When I was a nanny I had strong relationships 
with my employers that I still have here,” 
Gouldson says. “They’re prepared to listen and 
that’s important, because even though I love my 
job  I want to enjoy my family,” she says.
	 Staff are happy with the balance between 
work and home (76%), work does not interfere 
with responsibilities outside (79%), and they 
have not recently suffered stress-related 
symptoms because of their job (88%), all top five 
rankings nationally. 
	 Apprentice Lewis Knaggs, an 18-year-old 
who joined Sewell Group six months ago, 
can see the opportunities. “I have a future 
here,” he says. “I want to go as far as I can 
in the construction industry and I want to go 
to university and that is possible within this 
organisation.”
	 Survey results show that managers motivate 
(71%) and encourage staff to fulfil their potential 
(73%). Employees feel they can make a valuable 
contribution to the success of the firm (79%) and 
are proud to work for Sewell Group (84%).
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	 Founded in 1876, the Hull-based company 
is a fifth generation family business. During the 
previous recession in the early 1990s Sewell 
decided to bid for public sector work so the 
group could better serve the local community. 
	 “Twenty years ago it hit me that I didn’t want 
to be leading followers, I wanted to be leading 
leaders,” Sewell says. “Everyone is a leader, we 
call them 21st-century leaders. It’s a choice.”
Senior project manager Martin Standley 
joined Sewell Group in 1984 as a 16-
year-old apprentice bricklayer on a youth 
training scheme. He left four years later, 
but came back in 1994 with construction 
management experience. In 2000 he became 
a project manager and has since supervised 
developments worth millions of pounds. 

	 “The company has put its trust in me 
to oversee projects of this magnitude 
and the satisfaction and pride is high,” 
Standley says.
	 “You’re not judged by your 
qualification, if you prove you have the 
capability you are given the opportunity, 
which means there is always an exciting 
challenge around the corner.”
	 Standley’s colleagues agree. They 
say that opportunities to grow and learn 
are not limited (69%, with just five other 
firms achieving a better positive score). 
They give a top 10 result for training 
being of great personal benefit (74%) 
and agree that they are far from bored 
(79%), putting Sewell Group in fifth place 

A happy team is the goal
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This is where The Sunday Times 100 Best 
Companies to Work For begins, your 
guide to the mid- sized employer who are 
creating the most dynamic and engaging 
workplaces in Britain. 
	 Now in its tenth year of publication, it is 
our original list of employment  excellence 
open to all businesses with between 250 
and 4,999 employees. This year almost 
350 organisations registered to take part 
in the contest and the views of 122,000 
employees have determined the rankings 
shown from here to page 77. 
	 When the results from the 25 Best Big 
Companies to Work For (see pages 

14-27) and the 100 Best Small Companies 
to Work For (published last week with 
The Sunday Times, visit timesonline.
co.uk/best100companies) are included, 
almost 1,000 companies and the views of 
230,000 workers have fed into the most 
comprehensive survey of workplace 
engagement in Britain.
	 There are 36 companies entering the 
elite top 100 for the first time this year 
(or re-entering after an absence). Many, 
such as Sewell Group, pictured right, have 
made dramatic gains in spite of the wider 
economic environment. All have created 
desirable workplaces of which staff and 
managers can be equally proud. 


